
AOT
Arizona Office
Tourism

Are the state experts

in Tourism. Provide

destination marketing

and branding for

Cities & Towns in

Arizona. Provide

Research & Data

Prescott
Prescott was used for

many reasons. One

being the AOT studies

show Prescott &

Sedona share the

same tourism base.
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 Scottsdale

Scottsdale was used

several times as being

similar to Sedona. 

Flagstaff
Is close by. Tourism is

the top industry for

the City.

Tt. 

Tourism Arizona

Governments 

Benchmark

DATA B
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C H E C K  T H E  F A C T  C H E C K E R
 V E R I F Y  S O U R C E S



Programs &
Education  

Research & Resources

Advertising & Branding

Trade & Media

Partner Opportunities

grants, co op program

State wide Destination

Marketing,  Every location  

Controls   
Report to Governor, Tourism

Advisory Council, Research,

data and reports show how

metric. Marketing to protect

environmental and cultural

resources. Provide tourism

collaboration, promotion and

development for cities, towns

and unincorporated areas

Arizona
Office of
Tourism
The Arizona Office of

Tourism (AOT) strives to

enhance the state economy

and the quality of life for all

Arizonans by expanding

travel activity and increasing

related revenues through

tourism promotion and

development.

State Agency
AOT’s goal is to provide

effective, research-driven

strategies to achieve this

mission while serving as the

comprehensive leader in

Arizona’s tourism industry.

TAC
 Tourism Advisory Council

(TAC) .appointed by the

governor.Assists and advises

the agency director in

preparation of the budget and

in establishment of policies and

programs which promote and

develop tourism for this state
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Presented  by Donna Joy Varney | donna@donnajoys.com

https://tourism.az.gov/#
https://tourism.az.gov/#
https://tourism.az.gov/#
https://tourism.az.gov/#


AOT's
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S t a b i l i z e  a n d  s t r e n g t h e n  l o c a l  e c o n o m i e s ,  p r o t e c t  e n v i r o n m e n t a l  a n d
c u l t u r a l  r e s o u r c e s ,  c r e a t e  a  m e a n i n g f u l  v i s i t o r  e x p e r i e n c e  a n d

e n h a n c e  t h e  q u a l i t y  o f  l i f e  f o r  A r i z o n a n s  t h r o u g h  t o u r i s m
c o l l a b o r a t i o n ,  p r o m o t i o n  a n d  d e v e l o p m e n t .

A d v e r t i s i n g  &  B r a n d i n g
D o m e s t i c  P r o g r a m
P r o p o s i t i o n  3 0 2
R u r a l  M a r k e t i n g  C o - o p  P r o g r a m
A r i z o n a C r o w d R i f f  
P a r t n e r  N e t w o r k

F E A T U R E S  

 

A D V E R T I S E S  S E D O N A
o r  S e d o n a  D M O

 
F R E E  R o u t i n e l y  M a r k e t e d

F r e e  e d u c a t i o n ,  a c c e s s  t o  s t a t e  e x p e r t s ,
c o n t r a c t o r s  a n d  h a s   c o o p  p r o g r a m s

Donna Joy Varney | donna@donnajoys.com

https://tourism.az.gov/domestic-program/#
https://tourism.az.gov/domestic-program/
https://tourism.az.gov/proposition-302/
https://tourism.az.gov/rural-marketing-co-op-program/
https://tourism.az.gov/arizona-crowdriff-partner-network/
https://tourism.az.gov/arizona-crowdriff-partner-network/
https://tourism.az.gov/arizona-crowdriff-partner-network/


City of
Scottsdale
The Tourism and Events Department

supports the economic vitality and

unique lifestyle of Scottsdale by

marketing and promoting arts and

culture, downtown, events and tourism.

The department provides services,

support, and funding for the

development of tourism-related capital

projects, events and event

development, destination marketing

and promotion as well as research. It

manages the public special event

permitting process and, through

contracts serves as the steward for the

municipal collection of public art and

cultural programming (Scottsdale Arts)

as well as the marketing and promotion

of Scottsdale  the destination.

City Agency
Department: Tourism and Events

Department.

City hired Resonance

Consultancy to create five-year

Tourism & Events Strategic Plan

(2022-2026).

Programs &
Education
Tourism and Events 

 Policy, education, programs and

funding are strong all on

Tourism and Events city website.

 Program & Performance

metrics,Event Funding

Programs, CVB target marketing

Commission
The Tourism Development

Commission advises the City

Council on matters concerning

the Tourism Industry in

Scottsdale as well as the

expenditure of revenues 

7 member 2 staff

routine meetings , documented 

Controls
Driven by Metes & Bounds

Tax rates voter approved

Controlled by Policy, Process &

Procedure.

Protected by Performance

metrics.

Continuous Improvement 

City Auditor - Audit Commission 
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Donna Joy Varney | donna@donnajoys.com

https://scottsdalearts.org/


City of
Scottsdale
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C V B  E x p e r i e n c e  S c o t t s d a l e
E x c l u s i v e  L o d g i n g  w i t h  c i t y  c o n t r o l s  
C i t y  c o n t r a c t  i s  f o r  E v e n t s  &  L o d g i n g   
o t h e r  b u s i n e s s e s  m u s t  q u a l i f y ,  p a y  t o  p l a y

T a r g e t e d  D e s t i n a t i o n  M a r k e t i n g  P r o g r a m

 

M u s t  b e  a  5 0 1  ( c )  S t a t u s
P r o v i d e s  e d u c a t i o n a l ,  r e c r e a t i o n a l ,  c u l t u r a l ,  h i s t o r i c a l  o r
s o c i a l  o p p o r t u n i t i e s  
T o u r i s m  d r i v e r s : a r t  a n d  c u l t u r e ,  c u l i n a r y ,  g o l f ,  s p o r t s  a n d
r e c r e a t i o n  o r  w e s t e r n  
P a y m e n t  i s  p o s t  e v e n t

S c o t t s d a l e  E v e n t s  F u n d i n g  P o l i c y

B u s i n e s s e s  m u s t  r e l a t e  t o  t h e  t o u r i s m  o r
h o s p i t a l i t y  i n d u s t r y  a n d  d e m o n s t r a t e  t h a t
t h e y  p r o v i d e  t o u r i s m - r e l a t e d  p r o d u c t s  o r
s e r v i c e s  a s  p a r t  o f  t h e i r  r e g u l a r  o f f e r i n g s
H o t e l s ,  r e s o r t s  a n d  s p a s  m u s t  h a v e  a
S c o t t s d a l e  o r  P a r a d i s e  V a l l e y  a d d r e s s .  
G o l f  c o u r s e s  t h r o u g h o u t  M a r i c o p a  C o u n t y
a r e  e l i g i b l e  t o  a p p l y  f o r  m e m b e r s h i p .
H o w e v e r ,  g o l f  c o u r s e s  a s s o c i a t e d  w i t h
i n e l i g i b l e  h o t e l s  a n d  r e s o r t s  c a n n o t  a p p l y .

C V B  R U L E S

Donna Joy Varney | donna@donnajoys.com



City of Scottsdale
City Auditor

C
I

T
Y

 
O

F
 

S
C

O
T

T
S

D
A

L
E

06

 

The City Auditor’s Office conducts audits to promote operational efficiency,
effectiveness, accountability, and integrity in City operations.

A U T H O R I T Y  A N D  O V E R S I G H T
A s  e s t a b l i s h e d  i n  t h e  v o t e r - a p p r o v e d  C i t y  C h a r t e r ,
t h e  C i t y  A u d i t o r  i s  a p p o i n t e d  b y  t h e  C i t y  C o u n c i l .  

 
A u d i t  C o m m i t t e e  c o n s i s t i n g  o f  t h r e e  C i t y  C o u n c i l

m e m b e r s ,  a p p o i n t e d  b y  t h e  M a y o r  w i t h  t h e  a p p r o v a l
o f  t h e  C i t y  C o u n c i l .  

A  d e e p  d i v e  i n t o
T Q M  s h o w s  t h a t

a n  A u d i t o r  i s
c r i t i c a l  e l e m e n t

Donna Joy Varney | donna@donnajoys.com



City of Scottsdale

C
I

T
Y

 
O

F
 

S
C

O
T

T
S

D
A

L
E

07

 

Donna Joy Varney | donna@donnajoys.com



City of
Prescott
The Office of Tourism acts as the official

destination marketing organization

(DMO) of the City of Prescott. The

mission of the Office of Tourism is to

develop, promote and maintain Prescott

as a year-round visitor destination

benefiting the community economically

and socially.

City Agency
Department: Economic

Development

Official DMO Arizona Office of

Tourism, a division of the

Economic Development within

the of City of Prescott, Arizona.

Programs &
Education
Tourism and Events 

 Policy, education, programs and

funding are strong all on city &

Tourism City websites.

 Program & Performance

metrics, Grant program for

Events in Prescott

NO Visitor center

TAC
Tourism Advisory Commission

The Committee consists of eleven

(11) members (seven representing

the hospitality industry, three

local business community

members, and one CC member)

appointed by Council. 

meets 6 times a year

Controls
Driven by Metes & Bounds 

Tax rates voter approved

Controlled by Policy, Process &

Procedure.

Protected by Performance

metrics TAC Monthly Updates.

Grants  Tourism & Arts non-

profit organizations hosting

events in Prescott.
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Donna Joy Varney | donna@donnajoys.com



City of Prescott
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G r a n t s  a r e  d e s i g n e d  t o  a s s i s t  n o n - p r o f i t  o r g a n i z a t i o n s  h o s t i n g  e v e n t s
i n  P r e s c o t t  t o  e n c o u r a g e  o v e r n i g h t  v i s i t a t i o n
e m b e d d e d  p e r f o r m a n c e  M e t r i c  i n  a p p l i c a t i o n  
P a y m e n t  i s  p o s t  e v e n t

T o u r i s m  &  A r t s  &  H u m a n i t i e s  G r a n t s

 

E x p e r i e n c e P r e s c o t t . c o m
T h e  O f f i c e  o f  T o u r i s m  a c t s  a s  t h e  o f f i c i a l  d e s t i n a t i o n  m a r k e t i n g

o r g a n i z a t i o n  ( D M O )  f o r  t h e  C i t y  o f  P r e s c o t t .

C i t y  o f  P r e s c o t t  u s e s  A O T  r e s o u r c e s  f o r  B r a n d i n g  &  M a r k e t i n g
w h i c h  i n c l u d e  M a d d e n  M e d i a  e x p e r t  f o r  s t a t e &  c o - o p  p r o g r a m .

 
U s e  H e a t h e r  H e r m a n ( F r o n t  B u r n e r )  f o r  P R  &  s o c i a l  m e d i a .

 

Donna Joy Varney | donna@donnajoys.com



City of Prescott
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C o n t r o l s  m a x i m u m  m o n t h l y  d o l l a r s  t o
$ 3 , 1 5 0
M o n t h l y  b i l l e d  b a s e d  o f f  o f  H O U R L Y  r a t e
a n d  i s  p a i d  a f t e r  w o r k  i s  c o m p l e t e d
A l l  w o r k  i s  a  C i t y  o f  P r e s c o t t  a n d  t o  b e
g i v e n  t o  C i t y
F o r  P R  &  S o c i a l  m a r k e t i n g  i n c l d i n g  m u s t
a t t e n d  a l l  T A C  m e e t i n g s

F r o n t  B u r n e r  M e d i a
C o n t r a c t

 T h e y  e v e n  r e c o r d
t h e  e x a c t  w h e n  s h e
a r r i v e s  a t  m e e t i n g s

Donna Joy Varney | donna@donnajoys.com



City of
Flagstaff
TThe City of Flagstaff has NO

Transient Bed Tax. The City operates

under a BBB Tax.The BBB tax was

originally adopted by the Flagstaff

voters in 1988. The tax is a 2% levy on

the gross sales of revenue generated

from hotels, motels, campgrounds,

bars, and restaurants, and is in

addition to all other taxes

City Agency
The City of Flagstaff's Economic

Vitality Division . Official DMO

Arizona Office. 

Flagstaff Airport, the Convention

and Visitors Bureau (Discover

Flagstaff,

Economic Development, Arts &

Sciences, Beautification, and

Parking

Programs &
Education
Tourism allocation is portion of

the Bed, Board and Booze Tax

City Tourism 

City Tourism Website

City Visitor Center

Commission
 Seven (7) members to be

appointed by the City Council.

 The City Manager shall be

offical on Commission with

member shall have no voting

privileges. 

City Manager shall be

responsible for staff support

of the Tourism Commission.

Controls
Driven by BBB Tax Allocations

Metes & Bounds

Tax rates voter approved

Controlled by Policy, Process &

Procedure.

Protected by Performance

metrics 
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Donna Joy Varney | donna@donnajoys.com



City of Flagstaff
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 B B B  T A X  A L L O C A T I O N
T O U R I S M  3 0 . 0 %  
E C O N O M I C  D E V E L O P M E N T  9 . 5 %
A R T S  A N D  S C I E N C E  7 . 5 %
A D M I N I S T R A T I O N  0 . 0 %  
B E A U T I F I C A T I O N  2 0 . 0 %  
P A R K S  A N D  R E C R E A T I O N  3 3 . 0 %  

C I T Y  V I S I T O R  S T A T I O N  A T  T R A I N  D E P O T

Donna Joy Varney | donna@donnajoys.com



Government Tourism
policies 
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  T h o s e  i n c l u d e d  g o v e r n m e n t  t o u r i s m
p r o g r a m s  a n d  p o l i c i e s  a l l  m a t c h i n g

t h e i r  c i t y  n e e d s ,  t h e  F o u r  P s  o f
C o r p o r a t e  G o v e r n a n c e

E f f e c t i v e  &  E f f i c i e n t

A l l  f o l l o w e d  M e t e s  &  B o u n d s
T o u r i s m  D e p a r t m e n t  
T h e s e  h a d  a  T o u r i s m  C o m m i t t e e s  a p p o i n t e d  b y  c i t y
c o u n c i l
A l l  p r o v i d e d  i n  c i t y  t o u r i s m  d a t a  r e p o r t s  &
p e r f o r m a n c e  r e p o r t s .  
E v e n t s  f u n d i n g  t o  n o n p r o f i t  ( C )  w i t h  r u l e s  g u i d l i n e s
D e s t i n a t i o n  M a r k e t i n g  

2  u s e d  C i t y  r e p r e s e n t a t i o n  i n  A O T  m a r k e t i n g  &  b r a n d i n g
o p p o r t u n i t i e s
1  u s e d  a  C V B  c o n t r o l l i n g  e x c l u s i v e  c i t y  l o d g i n g  m a r k e t i n g

A l l  b u i l t  C i t y  b r a n d ,  a s s e t s  &  i n f r a s t r u c t u r e  o w n e d  b y
c i t y .   

 
Donna Joy Varney | donna@donnajoys.com



Arizona Office of Tourism
City of Scottsdale
City of Prescott
City of Flagstaff

More questions? What to see more data please
contact Donna. 

Donna Joy Varney 
  Research, Benchmarks & Trackers
 
928-282-4635

donna@donnajoys.com
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Sources:

D o n n a  i s  d r i v e n  b y  p a s s i o n
l i v e ~  l o v e ~  l e a r n

T h i s  p r o g r a m  i s  f o r  p u b l i c  a w a r e n e s s

W a n t  t o  c o n n e c t  t o  s o u r c e
d o c u m e n t s  f o r  t h i s  r e s e a r c h

p r o j e c t ?

D o n n a J o y s . c o m

Donna Joy Varney | donna@donnajoys.com
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Donna Joy Varney | donna@donnajoys.com

F a c t s  o v e r  F i c t i o n

C o m m u n i t y  o v e r  O p p o r t u n i s t s

E q u a l i t y ,  F a i r n e s s  a n d  s p e a k i n g  u p  f o r  o t h e r s

I n v o l v e m e n t - c o m m u n i t y  e n g a g e m e n t

D a t a  D r i v e n ,  P e r f o r m a n c e  b a s e d  M e t r i c s

C o n t i n u o u s  I m p r o v e m e n t

W o r k i n g  t o  t o g e t h e r  f o r  c o m m o n  c a u s e s

D o n n a  J o y  o p e r a t e s  f r o m  p a s s i o n ,  b e l i e v e s  i n
c o n t i n u o u s  l e a r n i n g :

DATA B
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